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Monday May 14, 2012 

3:00 pm to 6:00 pm Summit Registration  

Tuesday May 15, 2012 

7:30 am to 8:45 am Summit Registration  

9:00 am to 9:45 am Welcoming Comments:   

9:45 am to 10:00 am Break 

10:00 am to 10:45 am Alabama’s Interoperable Communications Field Operations Guide:  

10:45 am to 11:00 am Break 

11:00 am to 11:45 am Alabama’s Strategic Technology Reserve (STR):  

11:45 am to 12:45 pm Lunch  

1:00 pm to 1:45 pm Tactical uses of STR; A COM-L’s Perspective:  

1:45 pm to 2:00 pm Break 

2:00 pm to 2:45 pm Interoperability, Office of Emergency Communications:  

2:45 pm to 3:00 pm Break 

3:00 pm to 3:45 pm Alabama’s Interoperability Governance Structures:  

3:45 pm to 4:00 pm Break 

4:00 pm to 4:45 pm Wide Area Interoperability Software (WAIS):  

5:00 pm to 7:00 pm VENDOR Area Opens  

Wednesday May 16, 2012 

8:00 am to 8:45 am FCC Update:  

8:45 pm to 9:00 pm Break 

9:00 am to 9:45 am State of Alabama Narrowbanding Update:  

9:45 am to 10:00 am Break 

10:00 am to 10:45 am Project 25 Systems in Alabama:  

10:45 am to 11:00 am Break 

11:00 am to 11:45 am Jack Doane, Alabama Chief Information Officer  

11:45 am to 1:00 pm Lunch  
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1:00 pm to 1:45 pm Pre-Planned Events How to develop a Comm Plan:  

1:45 pm to 2:00 pm Break 

2:00 pm to 2:45 pm Public-Private Partnerships, Alabama’s Success Stories:  

2:45 pm to 3:00 pm Break 

3:00 pm to 3:45 pm  Alabama’s Statewide Communications Interoperability Plan Update:  

 


